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Reduced costs from decreased c-sections and epidurals alone save 
approximately $750 per birth, with additional cost-savings possible due to 
reduced length of stay�

 

Increased breastfeeding saves families $500 and prevents costly illnesses 

Harris Doula Institute of HealthConnect One 

Our goal is to create, innovate, and collaborate in the development of community-based programs that help families 
sustain better child and maternal health. We achieve this vision by fostering trusting relationships that are formed 

...one connection at a time. 

 
 
954 W. Washington, 4th Fl. 
Chicago, IL 60607 
Phone: 312.243.4772  
Fax: 312.243.4792 
www.healthconnectone.org 
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����	���� �A doula is an experienced woman who helps another woman with childbirth.�
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����	������	����� �HealthConnect One’s (HC One’s) community-
based doula program improves infant health, strengthens families, and establishes supports for families to ensure 
ongoing family success. Across the nation, HC One connects underserved women to women in their community who 
are specially trained to provide support during the critical months of pregnancy, birth, and the immediate post-partum 
period. We focus on this sensitive period in a family’s life, creating long-term linkages to early childhood support 
networks. 
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Each doula spends up to 100 hours with each family they serve, providing: 
�  Pregnancy and childbirth education 
�  Early linkage to health care and other services, including prenatal, post-partum and infant care services, with case 

management  
�  Encouraging parental attachment: Talking, reading and playing with the baby, before and after birth 
�  Labor coaching: breathing and relaxation techniques; pain management; support for decision-making;  problem-solving; 

explaining hospital procedures 
�  Breastfeeding promotion and counseling, before and after the birth 
�  Parenting education: Realistic expectations for infant development and care 
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�  Increased breastfeeding rates 

�  Increased initiation in hospital by 50% and increased continuation at six week post-partum visit and at 6 months after 
delivery by 100% 

�  Fewer medical interventions  
�  Decreased cesarean section (8% vs. 13%) 
�  Decreased epidural use (13% vs. 50%) 

�  Facilitates optimal mother-child interaction 
�  Increased report of positive feeling about the infant by mother post-partum   

�  Delay of subsequent pregnancy (<= 16yo, 18% vs. 31%) 
�  More positive birth experiences  

�  More positive descriptions about the birth experience and more comfort when describing the birth post-partum 
 

 

* Data compares teens who used a doula to teens without a doula. Altfeld, S. The Chicago Doula Project Evaluation Final Report, The Ounce of Prevention Fund, 2002 
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High cost of Health care Increased breastfeeding, decreased medical interventions 

Teen Pregnancy Delayed subsequent pregnancy/increased spacing 

Child Abuse and neglect Increased family attachment 
Education – Leave No Child Behind Increased maternal & family attachment ultimately improves school readiness 

Poverty Entry-level training program in health care for unskilled women who become 
doulas 

Health Disparities Women serving women from their own communities bridge language and 
cultural barriers and assists families in getting health needs met 

Discrimination Medical providers receive added support to bridge barriers as clients stay in care 
longer, show greater compliance and have more positive outcomes 

 
 
 
  
 

Harris Doula Institute of Chicago Health Connection  

Harris Doula Institute of Chicago 
Health Connection �	!��	� ������� 
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Stand-alone program costs: 

�  1st year start-up cost - $100,000 (includes training, space, supplies, 2 doulas, 
1 coordinator) 

�  Subsequent yearly cost - $75,000 (includes 2 doulas, supervisor, space, 
supplies)  

 

Existing home visiting program costs:  

�  1st year start-up cost - $75,000 (includes 2 doulas, supplies, training and technical assistance) 

�  Subsequent yearly cost - $65,000 (includes 2 doulas, supplies) 

This model is based on 2 doulas providing approximately 35-50 births per year. Cost savings in the existing 
home visiting program are due to supervisor and overhead costs being shared by other programs. Costs are 
comparable to other intensive home visiting programs (example: Healthy Families America) 
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954  W. Washington 4th Fl. Chicago, IL 60607 * Phone: 312/243-4772 Fax: 312/243-4792 * 
www.healthconnectone.org 


