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HIGHLIGHTS

OUR WORK IS DISTINGUISHED BY 3 FACTORS

Our lean core structure 
leaves us nimble, 
allowing us to employ 
a Train-the-Trainer 
replication model 
that results in more 
sustainable programs for 
high-stakes populations.

Our commitment to peer-
to-peer, begin-before-birth 
care places dedicated 
community health workers 
where they can do 
enormous good: in living 
rooms, delivery rooms, and 
around kitchen tables. 

Our diverse team  
affords us the opportunity 
to work with many 
different groups and 
agencies across the 
country, building trust 
and collaboration along 
the way.

Lean Core  
Structure1. 2. 3.Begin-Before-

Birth Care
Our Diverse  
Team

We integrated our community-
based doula and breastfeeding peer 
counselor programs in collaboration 
with partners in Michigan, Mississippi, 
and New Mexico. Funded by the W.K. 
Kellogg Foundation, Tapping Powerful 
Resources: Strengthening the CHW 
Workforce in Maternal and Infant 
Health encompasses six sites and five 
years of funding.

TAPPING POWERFUL RESOURCES:

Regional meetings entered our 
inspirational, action-oriented repertoire 
this year, beginning in Detroit, Michigan, 
moving on to Tupelo, Mississippi and 
then Albuquerque, New Mexico.

REGIONAL MEETINGS:

EXPERT PANEL:
Convened by the Center for Disease 
Control and Prevention (CDC) and 
HRSA, an independent 20-member 
Expert Panel reviewed HC One’s 
HRSA-funded community-based 
doula programs (2008-2012). 
The data outcomes firmly support 
continued use of our model.

We are one of six national organizations 
considered leaders of the W.K. Kellogg 
Foundation’s First Food strategy.

FIRST FOOD FIELD BUILDERS: 

Program Director Wandy Hernandez 
serves as CHW Section Chair for the 
American Public Health Association 
(APHA). Program Manager Brenda Reyes 
represents HealthConnect One as a 
new member organization of the U.S. 
Breastfeeding Committee (USBC).

NATIONAL LEADERSHIP: 

26 people from 8 program sites 
participated in 21 legislative visits on 
Advocacy Day, representing Georgia, 
Illinois, Indiana, Michigan, Mississippi, 
New Mexico, Pennsylvania, South 
Carolina, and Wisconsin.

NATIONAL ACTION SUMMIT:

After two years of intensive planning, 
we rolled out an initiative to measure 
the quality of community-based 
doula programs, creating the first-
ever community-based doula program 
accreditation framework.  Open Arms 
Perinatal Services Outreach Doula 
Program in Seattle was the first to 
receive accreditation.

COMMUNITY-BASED DOULA  
ACCREDITATION PROGRAM:

Community-based doula programs 
developed in partnership with UCAN 
in Chicago (focused on the foster care 
system), at CHASS Center in Detroit,  
and at MHP in Brownsville, TX  
celebrated their first births.

FIRST BIRTHS:

Our small team was able to motivate 
audiences with 19 public speaking 
engagements this year!  From Atlanta 
to San Francisco, we spoke on subjects 
ranging from program development 
to Baby-Friendly Hospitals to cultural 
competence to CHW certification.  

PUBLIC SPEAKING:

HealthConnect One is the national 
leader in advancing respectful, 
community-based, peer-to-peer 
support for pregnancy, birth, 
breastfeeding and early parenting.  

Our vision is to see every baby, 
mother, and family thrive in a 
healthy community.
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2013 SUPPORTERS

HC One has many more 
supporters that make our work 
possible. Join us. Make room for 
every baby to giggle and every 
community to thrive. 

SUPPORT 
JULY 1, 2012 – JUNE 30, 2013

REVENUE $2,373,301
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HC One knows that moms need support 
to be successful in breastfeeding. Since 
our first breastfeeding training in 1986, 
we have understood that breastfeeding 
peer counselors and community-based 
doulas provide necessary support in 
the early days, weeks and months of 
breastfeeding 
a child.  Peer 
counselors 
and doulas 
are there 24/7 
to provide 
comfort, 
reassurance 
and accurate 
information that transitions a struggling 
breastfeeding mother to a successful 
and confident breastfeeding mother! 
“The peer counselor came and visited 
me in the hospital after I gave birth 
to double check on me and my baby... 
It is really comforting to know there 
is someone there to talk to when I 
have a question,” says one mom. “She 

helped me have so much confidence 
breastfeeding,” says another.

Our doula pilot project from 
1996-2000 showcased tremendous 
breastfeeding results – over 80% of teen 
mothers in Chicago were breastfeeding 
their newborns when working with a 

community-based 
doula. Today, 
our programs 
consistently show 
that over 85% 
of new moms 
breastfeed when 
working with 
a community-

based doula and/or breastfeeding peer 
counselor.

“They do a phenomenal job!” exclaims 
Patricia Tomlinson, Lactation Services 
Manager at Northwest Community 
Hospital. “One person can’t do anything 
by themselves,” continues Tomlinson.  “It 
takes a team – the staff, the community – 
all working together.”

           Making Room    
  in our  
           Communities  
Making room does not always come easily. 
In Wisconsin, making room for baby 
meant creating the space for communities 
to overcome conflict:

There was historical animosity and 
mistrust that had developed over the 
years between two Ojibwe tribal bands 
in Wisconsin as a result of colonization. 
Program coordinators at both tribes 
decided to jointly train doulas in order to 
bring strong, healthy women together on 
common ground. “If we didn’t have this 
opportunity to come together through 
HRSA [federal agency] and HC One, we 
would still be stuck,” explains Jennifer 
Boulley, Home Visiting 
Program Coordinator 
and Community-Based 
Doula with the Red 
Cliff Band of Lake 
Superior, with the 
Chippewa Community-
based Doula Project. 
“The Community-
Based Doula program 
offered an opportunity 
to unearth some 
of the effects of 
colonization, look at them together, and 
as strong Ojibwe women, begin to discuss 
and implement culturally appropriate 
solutions.” 

“The 20 weeks of [doula] training was a 
journey that truly mimicked birth,” Boulley 
reports.  “Training started – everyone was 
excited and happy about the work – then it 
got harder. People began to resist a little 
bit, challenges came, barriers were there. 
This group, curriculum, and the circle we 
created really afforded the opportunity 
for all of us to hash it out, get down to 
the nitty gritty, and say what it is we are 
holding onto.  Was it tough? Yeah, it was 
really tough. Were there tears?  Heck 
yeah. Lots of tears, but those tears were 
healing tears … and it was necessary to 
go through that to get beyond it, to get 
to a place of light and hope and to really 
see where we stood as sisters on the 
circle. Collectively, we now have a deeper 
connection and a deeper respect for 
ourselves, each other, and birth.”

    Making Room 
    in our Lives
Community-based doulas are trusted 
women from the neighborhoods they serve. 
Their goal is to help families prepare for 
the many changes surrounding a birth, to 
quite literally make room for baby before – 
and when – baby arrives.  We know doulas 
make an impact, but how does becoming a 
doula change a woman’s life? 

Here’s one story: A young woman raised 
in Chicago’s foster care system enrolled 
in our community-based doula training 
program. She couldn’t drive and didn’t own 
a car – but these were requirements for the 
job. She wavered.  Should she even try? 
She had the raw talent to become a really 
good doula. The young women coming up 
behind her – the new moms in the foster 

care system who were 
scared or angry or 
unsupported, the young 
women whose histories 
mirrored her own – they 
needed her, because 
she understood them. 
They needed someone 
they could trust, 
someone to model what 
nurturing looks like.

So she learned to 
drive and she applied to 

be a community-based doula full-time – to 
be a role model, to become what she was 
meant to be – and get paid for it!

This is the part of our work you don’t see 
in the charts and graphs. This is how we 
make room for babies, moms, and growing 
families in our lives.

 
 

INVEST IN COMMUNITIES

Your investment in HC One impacts more than just one family in one neighborhood. Your 
dollars allow HC One to work with communities across the U.S. employing community 

health workers – doulas and peer counselors – to support hundreds of moms and families 
to birth healthier babies. We multiply your investment, over and over again. 
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“The 20 weeks of 
[doula] training 
was a journey 
that truly 
mimicked birth” 

... the United States has the highest  
rate of infant mortality among the 
world’s wealthiest nations  
 
… half of all babies born in the US are 
born on Medicaid and living in low-
income famililes  
 

… breastfeeding rates for black infants 
are dramatically lower than those for 
white infants  
 
… so many vulnerable women lack the 
supports that they need to sustain them 
through pregnancy, birth and parenting
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HealthConnect One invests in our nation’s 
most challenged communities because 
we know that when we work together to 
build stronger neighborhoods that employ 
community health workers (community-
based doulas and breastfeeding peer 
counselors), families thrive and new 
babies are born stronger and healthier!

This strategy has been the core of 
our work for over 27 years. We used to 
meet around kitchen tables, developing 
strategies for breastfeeding promotion 
in low-income communities of Chicago. 

Since then, we’ve grown beyond 
breastfeeding, and well beyond the 
boundaries of Chicago. HealthConnect 
One is now the national leader in 
advancing respectful, community-based, 
peer-to-peer support for pregnancy, birth, 
breastfeeding and early parenting. 

With every home visit, every training, 
every birth, and every conversation on 
Capitol Hill, HealthConnect One invests 
in our communities to make room for 
babies and families in danger of being 
swept aside.

WE MAKE ROOM FOR ALL BABIES AS 
IF THEY WERE OUR OWN. JOIN US.

HEALTHCONNECT ONE WAS FOUNDED IN 1986 BECAUSE... 

“It takes a team – the 
staff, the community – 
all working together.”

C Making Room  
for Growth


